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VISION MISSION VALUES

A just and equitable 
society, with the economic 
and social inclusion of all 
those living in Aotearoa 
New Zealand, including 
those who are most 
financially vulnerable.

Our mission 
To provide safe, fair and 
affordable finance options that 
enable financial inclusion and 
capability, and challenge 
structural and economic forms of 
financial exclusion.
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Kua raranga tahi tātou he whāriki mō āpōpō 
Together we weave the mat for future generations

I am proud to share the annual report for FY25. 

We have had a foundational year as we build back capabilities 
in our organisation to deliver fairer, kinder, interest-free loans 
to New Zealanders who’ve hit a tough patch. 

Vijay and Dorothy are joined by Diane Hutton as our Finance & 
Data Management Officer and Olive Stanley as our My Money 
Kete Coordinator, rounding out the dream team. 

The team have been working hard to grow visibility of Ngā 
Tāngata Microfinance in our communities and strengthen our 
partnerships ensuring we are top of mind when our people are 
working with financial mentors across the country. 

We have provided 147 loans totalling $475,746.

We have 4,133 active participants on our My Money Kete 
platform. 

We are working on strengthening the capabilities of our team, 
our systems and infrastructure to ensure we are in the best 
position to support our communities. We have set aside funds 
for the next financial year to ensure we can deliver this 
programme of work to create closer relationships with our 
clients and to make their customer journey simpler. We 
understand that it is a privilege to be the partner of choice for 
our communities, and we will continue to work hard to achieve 
our mission ‘To provide safe, fair and affordable finance options 
that enable financial inclusion and capability, and challenge 
structural and economic forms of financial exclusion.’ 

"We have raised 

awareness of social issues 

causing harm in our 

communities and 

advocating for 

improvements"
I would like to thank our partners, MSD who provide 
our operational funding enabling us to deliver our 
loans and financial capability through our My Money 
Kete programme. A special thanks to Alistair Stewart 
for being a consistent champion of Ngā Tāngata 
Microfinance. 

Nga mihi nui to the whānau of Kiwibank who provide 
the capital for our loans and a grant from their 
foundation,  we are grateful for the time and the 
guidance provided by Tom Williams and Markus 
Poppe. 

We are so grateful to the Booster Foundation that 
have supported the establishment and embedding of 
My Money Kete, such an important community of 
people that are committed to growing their financial 
capabilities. Thank you to Anika Speedy for believing 
in this Kaupapa and investing in our people. 

Thank you to my fellow trustees for remaining steadfast and 
offering their passions and expertise to ensure that Ngā 
Tāngata Microfinance delivers to our purpose. 
Claire, Craig, Ronnie and Chris – many many many thanks. 

And lastly thank you to Vijay, our GM, it has been a VERY BIG 
year, Ngā mihi nui for the passion and fashion you bring to Ngā 
Tāngata Microfinance and our communities. 

I am very much looking forward to FY26. 

Mauri ora, Mauri Tu, 

Racheal Monks 

Chair Ngā Tāngata Microfinance Trust 

CHA IR REPORT
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Bula vinaka mada | Tēnā koutou katoa 
Celebrating   a   year of   impact  and   growth 

It is my privilege to present our Annual Report as General 
Manager of Ngā Tāngata Microfinance Trust, having joined 
in August 2024. I have been welcomed with warmth and 
generosity, and past year has been a journey of learning, 
discovery, and inspiration. Working alongside our Chair, 
Trustees, kaimahi, partners, and stakeholders has 
reaffirmed the importance of this kaupapa and 
strengthened my commitment t o guiding NTMT into its next 
phase of growth. 

This year, amidst the ongoing cost-of-living crisis, our 
mission to provide safer, fair, and affordable loans has 
never been more vital.  We received 233 loan applications, 
with 65% approved, issuing a total of $475,746 in loans.  
Our Financial Mentors supported 3,743 enquiries via the 
NTM website, helping whānau navigate their finances.  
Meanwhile, 1,048 new member joined My Money Kete, 
growing our learning community to 4,133, all taking steps 
to get ahead with money. 

The feedback we receive from whānau and financial     
mentors across Aotearoa speaks to the life-changing impact 
of our services, a true measure of our strength as an 
organisation. We achieved several milestones in 2025, 
including securing a permanent office at Regus on 
Fanshawe Street after 13 years of operating remotely, 
strengthening our systems and team capacity to meet 
growing demand, and deepening engagement with financial 
mentors, social service providers and partners.

“Proud recipients of MoneyHub’s 
Editor’s Choice Award for Favourite 
Money Management Service at the 

2025 Business Summit in 
Queenstown”

This year we welcomed new kaimahi who bring expertise 
and heart to our mahi: Diane Hutton, Finance and Data 
Management Officer, strengthening financial systems and 
reporting; Olive Stanley, My Money Kete Coordinator, 
leading delivery of financial capability initiatives, Dorothy 
Otto, Loans Officer,who has been providing compassionate 
support and managing loans with integrity for the past 2 
years.

Our work is made possible through the support of our 
partners and funders. My heartfelt thanks go to Kiwibank 
for their ongoing support with our capital, FinCap, the 
network of Financial Mentors, the Ministry of Social 
Development, and our generous supporters Booster 
Foundation, Foundation North and private donors. I also 
acknowledge with deep gratitude the voluntary mahi of our 
Board and Loans Committees, whose aroha and Manaaki are 

an inspiration. 

Finally, to our kaimahi: thank you for your compassion, 
dedication, and care for our hāpori.  Together, we are 
creating pathways to financial empowerment and fairness 
for families across Aotearoa. 

Veikauyaki Vinaka | Ngā mihi nui, 

Vijay Farley-Naiker 

Kaihautu Matua | General Manager 

GM REPORT 
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Kiwibank statement 

We are proud to support Ngā Tāngata Microfinance 
and to be celebrating 15 years of partnership with 
them. This significant milestone is a 
demonstration of the impact that Ngā Tāngata has 
had over this time, and a powerful reminder of 
the ongoing need for access to safe and fair 
financial solutions. 

Ngā Tāngata continues to make a meaningful 
difference by providing interest-free loans and 
financial capability support to those experiencing 
financial hardship. With economic pressures 
continuing to affect households across Aotearoa, 
Ngā Tāngata’s work to help whānau build financial 
resilience is more important than ever. 

At Kiwibank, we exist to challenge the status quo 
and make banking fairer for Kiwi, and Ngā Tāngata 
plays a critical role in supporting low-income New 
Zealanders to break the cycle of financial hardship 
and make tangible change to get ahead. 

This year, Ngā Tāngata Microfinance was 
nationally recognised as the Favourite Money 
Management Service in the 2025 MoneyHub 
Editors’ Choice Awards. This accolade reflects the 
organisation’s leadership as an ethical lender and 
its commitment to empowering low-income New 
Zealanders. 

“We are pleased to see their 

My Money Kete programme 

growing significantly, now 

supporting over 4,000 

members nationwide.” 

The programme offers free financial 
education, mentoring, and practical 
tools to help participants manage 
debt, build savings, and improve long- 
term financial wellbeing. 

We know that Ngā Tāngata 
Microfinance Trust is doing important 
and needed work in the community. 
Together, we are working to support 
Kiwi to get ahead, and we look 
forward to continuing this important 
mahi with them in 2026 and beyond. 

Ngā mihi, 

Markus Poppe 

Head of Sustainable Finance 

Kiwibank 7 
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Vijay Farley-Naiker 

General Manager 
Racheal Monks 

Chairperson 
Ronnie Matafeo 

Trustee 
Craig Manley 

Trustee 

Chris Wong 

Trustee 

STAFF 

Dorothy Otto 

Loans 
Officer 

Diane Hutton 

Finance and Data 
Management Officer 

Olive Stanley 

My Money Kete 
Coordinator 

BOA RD AND STAF F 

Dr M. Claire Dale 

Founder/ Trustee 
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Highlights of the year
For the period 1 July 2024 to 30 June 2025 

233 
Total number of 

applications received 

65% 
of applications received by budget 

services were approved for loans 

147 
loans issued 

totaling $475,746 

Since we began, we have 

issued loans totaling over 

3.9 MILLION 

83.3% 
of our clients repay 

their loans on time 

4,133 
In the My Money Kete 

community to start learning 

how to get ahead with money 

HIGHLIGHTS 
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How we work 
The NTM Journey 

Work with your 

Financial Mentor NTM receives the application Successful application 

Apply for a loan Submits to loan committee 

for assessment 

Loan disbursed 

Visit NTMT 

website 

Choose a financial 

mentor 

Work with your 

financial mentor 

Apply for loan 

NTMT receives the 

application 

Submits to loan 

committee for 

assessment 

Successful 

application 

Receive invite to 

join My Money Kete 

Loan disbursed 

HOW WE WORK 

1 2 3 4 5 6 

2 3 4 5 6 7 8 9 
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“Not having any more debt 
is the best feeling.”

West Auckland grandmother, Vicki, had 
successfully applied to become the 
guardian of her grand-daughter, Kelly. 
However, she was working full-time, 

and she had a high-interest loan and 
two hire purchases. “I wanted

Vicki saw a Financial Mentor to work out how 
she could pay off her debt and live on a part- 
time income. Her Financial Mentor said that if 
she could get the loan down to $3,000, Ngā 
Tāngata Microfinance might be able to help 
with an interest- free loan. 

to give Kelly a better start
in life,” she explains. 
“While I knew working

part-time would
be a struggle

financially, it was
the right thing

to do.”

Not having that stress
and all that compounding
interest was incredible

Vicki saved hard and eventually managed to 
reduce the loan to $3,000. With the support 
of her Financial Mentor, she successfully 
applied for a GetControl Debt Relief loan, 
which she has now paid o f f  “That changed 
my life – not having that stress and all that 
compounding interest was incredible.” 

Vicki now works part-time and enjoys 
spending more time with Kelly who is in her 
permanent care. “I live from week to week 
but being able to live within my means and 
not having any debt is the best feeling!” 

VICKI’S STORY 

Note: all names including those of the loan companies have been  changed 
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OU TCOMES 

Our Clients
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Since 2009, Ngā Tāngata Microfinance (NTM) has provided 
fair, kinder, and interest-free loans to New Zealanders 
experiencing financial hardship. 

In 2022, the Booster Foundation partnered with NTM to 
co-develop My Money Kete, a free online education and 
support programme designed to help financially 
vulnerable New Zealanders build money management 
skills and confidence. The programme is available to 
NTM’s existing clients with active microloans, new loan 
applicants, and users who access the NTM website. 

The name ‘kete’, meaning basket in te reo Māori, reflects 
the idea of gathering practical financial tools and 
knowledge. The name perfectly represents the 
programme’s purpose to offer accessible, community-
driven financial wellbeing support. Through an active 
Facebook group and online live chat, participants can 
connect, learn, and receive guidance regardless of where 
they live including regions where budgeting services are 
not readily available. 

In March 2025, Olive Stanley joined the NTM team as My 
Money Kete Coordinator, further supporting the growth 
and delivery of the programme. 

My Money Kete continues to strengthen its impact, with 
more than 4,000 members now engaged in the online 
community. To date, 1,502 New Zealanders have 
participated in My Money Workshops, and over 1,000 
people have joined the programme’s private Facebook 
group. With expansion plans underway — including new 
resources and greater collaboration with financial 
mentors — My Money Kete is set to reach even more New 
Zealanders and further enhance financial capability across 
Aotearoa. 

My Money Kete had already exceeded their targets after 
launch, a survey to members found: 

88% 81% 
say their debt is more 
manageable 

reduced their debt 

79% 71% 
understand the difference 
between good vs bad debt 

have learnt and improved 
how to budget 

66% 45% 
of participants have a better 
understanding of money 

have started to make regular 
contributions to KiwiSaver 

47% 42% 
reported increased savings have an emergency fund 

New Zealanders like Tia* joined My Money Kete after 
seeing an ad on Facebook. Having been in financial stress 
when unexpected bills pop up. My Money Kete has shown 
her that small changes can make a big difference.  

“I’ve recently started using the My Money Kete 
workbook, and honestly, it’s been a game changer.  The 
first section helped me clarify my money dream – 
something I hadn’t really thought about before.  I wrote 
down that I want to be debt-free and have a savings 
buffer, so I’m not always stressed when an unexpected 
bill pops up. I’ve set up automatic payments for my 
bills and savings.  It’s helped me feel more in control, 
and for the first time, I’m tracking my money rather 
than just reacting when things get tight.  I still have a 
way to go, but this resource has helped me feel hopeful 
again.  It’s shown me that small changes really can 
make a big difference”. 

* Name changed to protect identity.

MMK REPORT  
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Legal Name of Entity 

Ngā Tāngata Microfinance Trust 

Type of Entity and Legal Basis 

Charities Registration Number: CC45351 

Entity Structure and Governance 

Ngā Tāngata Microfinance Trust is governed by a 
board of five trustees. The organisation structure 
involves a General Manager who provides 
operational management of the Trust which 
includes the management of three part-time staff. 

Main Sources of the Entity’s Cash and Resources 
Income from government contracts, grants from 
philanthropic organisations, private donations and 
bank interest. 

Reliance on volunteers and donated services 
The trustees are all volunteers and meet monthly 
for programme oversight and governance, whilst 
engaging on email. Other volunteers primarily 
contribute via membership of Loan Committees, 
reviewing and approving loan applications and 
assisting with some administrative tasks.
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F I N A N C I A L S 
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F I N A N C I A L S 
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F I N A N C I A L S 
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F I N A N C I A L S 

Accountants’ details: 

Frank HQ Accounting Limited 

Level 5  

32-34 Mahuhu Crescent, 

Auckland 1010 
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Client Feedback 

Thank you for your support over the years. Your organisation has helped me through some hard 
times especially after my granddaughter came into my care. Without your support, I'm not sure 

where I'd be.

Thank you so much for your help. Improved my life lots I'm very grateful. 

I am delighted and blessed that I could get invaluable support from you.
I am also delighted to notify you that I have closed both credit card accounts. Thank you again  for your

assistance so that I can reach this point!

Really appreciate your support to help with our difficult financial predicament. We were 
YOUR GIVING. On behalf of my young Son & I, whose Mum died at that time, (who he is staying with) so 

Tangata for the presentation of later..

experiencing hardship 

 a Headstone for xxxx a year 
before 

APPRECIATIVE to Nga 

Thank you so much for the awhi you gave me. It literally changed my life.

E mihi ana ki a koutou katoa!
I would like to thank you all for your support!

This has helped me and my whanau to budget now.
May you bless everyone that is in need.

manage our 
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THANK YOU

Thank you to our amazing partners and supporters: 

Kiwibank 

Ministry of Social 

Development 

Booster Foundation 

Foundation North 

Fincap – Financial Mentors 

Thank you to our wonderful volunteer Loan Committee members: 

Denise Bray 

Brian Robertshaw 

Nina Herriman 

Nicholas Jack 

Deidre Sang 

Liz Moore  

Leanne Corfield 

Brendon Hornell 

Julie Timmins 

Brian Mandeno 
Janet McAllister 
Bob King  

Gwyneth Wills  

Robin Briant 

Dr. M Claire Dale (Trustee) 

Ronnie Matafeo (Trustee) 

Craig Manley (Trustee)  

Chris Wong (Trustee) 

Special thank you to our generous 
private donors that continue to 
support our important mahi. 
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Thank you to:

Frank HQ, HLB Mann Judd, Tomahawk, Money Sweet Spot, Prompt and Akahu 
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Email: info@ntm.org.nz 
Website: ntm.org.nz 

Socials: @ngatangatamicrofinance

Find us on Facebook, Instagram, LinkedIn, and YouTube — just search Ngā Tāngata Microfinance

 Address: 

Regus Office 131, 155 Fanshawe Street, Auckland 1010 
P O Box 90 464, Victoria Street West, Auckland 1142

Our fairer, kinder loans are backed by:

Ngā Tāngata Microfinance Trust
Charities Registration Number: CC45351
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